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Hacrosimuii  TOKyMEHT COAEPKHT CBEAEHUS O (yHKIIMOHAIHHBIX
XapaKkTepucTukax mporpammsl aisi 9BM «moayiib «YnpaBiieHue Mo measiM»
000 «I'azmpom LIIC»» (nanee — [10).

I1O npeaHa3zHayeHO JJIsl AOCTUKEHUS CIEAYIOIINX IIEJICH

— MOBBIIIICHUE KauecTBa HMH(POPMAIIMOHHOTO O00ECIeYeHHs] MPOLECCOB
yIOpaBIEHUS 3a CUYET OLEHKHU Pe3yJbTATUBHOCTU PAOOTHUKOB MO KOHKPETHOMY
MOJpa3feieHuI0 B BBIOPAaHHOM TIEpUOJIE HA OCHOBAaHUU  BBIMOJIHEHUS
ToKa3aTeJiei;

— JOCTH)KEHHE OW3Hec-LeJIel KOMIIAHMM 3a CYET CKBO3HOIO, YJI0OHO
BU3YaJIM3UPOBAHHOIO JIOCTyNa K LENsAIM KOMIIAHUM, MOApPAa3AeICHUN U
KOHKPETHOT'O pPa0OTHHKA;

— obecrieueHre yuyera d(QPEeKTUBHOCTH pabOThl BCeX PaOOTHHUKOB
KOMIIaHUH;

— obecriedyeHre  NOBBIIIEHWS ~ MOTHUBAlUM UM YJIOBJIETBOPEHHOCTH
pPabOTHUKOB,;

— co3JaHKe eMHON Y100HOM HH(OPMALIMOHHON CUCTEMBI IO YIIPaBICHUIO
¥ KOHTPOJTIO BHITIONTHEHUS 33/1a4 KOMIIAHHH.

OyHKkuMOoHAIBHOCTH 110 mmo3BosiserT:

— MPOBOJIUTH OLEHKY PE3YJIbTATUBHOCTH PAOOTHHUKOB,

— MOBBICUTh A()PEKTUBHOCTL OW3HECA TMYTEM COIJIACOBaHUsS IICJEH,
MOCTaBJICHHBIMU TIEpe]l pa0OTHUKAMU, CO CTPATETMUECKUMH 1IEJIIMU KOMIIaHUU;

— JOCTUTaTh OW3HEC-LeJIM OpraHu3alMd 3a CYET CKBO3HOTO, YAOOHO
BU3YAJIM3UPOBAHHOTO JIOCTyHna K IEJIsIM KOMIIAHWUHW, TMOJPA3ACIICHUs H
KOHKPETHOTO pabOTHUKA,

— TIOBBICUTH BOBJICUCHHOCTh U MOTHBAIUIO PAOOTHUKOB,;

— CHUHXPOHHU3UPOBATh KOMAHJIHbIE W WHAWUBUIYAJbHBIC IIEJIH, a TaKXKe
oOecrieuuTh 2PGEKTUBHBIN KOHTPOJb HAJl peain3aliieil MOCTaBICHHbIX 1eJIei B
KOMITaHUHU;

— KOHTPOJIUPOBATh B PEXKUME PEaTLHOTO BPEMEHU BBITIOJHEHUE LIETH;

— CTaBUTH 11eJIM pabOTHUKAM,

— MPOBOJIUTH MOHUTOPUHT UX BBITIOJIHCHUS;

— OLIEHUBATH PE3YIbTATUBHOCTH Pa0OTHI KAKIOTO PAOOTHUKA;

— HarjiasiAHO OTCIIEKUBATDH B3aMMOCBSI3b MEXTY
MOCTABJICHHBIMU/BBITIOJITHEHHBIMU  LIEJISIMM ¥ WTOTOBOM  pe3yJIbTAaTUBHOCTH
paboTHUKA.

DyHKUMOHAJIBbHBIE 0J10kH B cocTtase 11O

1) Ha3zBanwue ¢pynknuoHansHoro 0s1oka: [loip3oBarenn
Brinonusiemblie pyHKINUN W/WIH 331241
— MOJy4YeHHUE UCXOIHBIX JAaHHBIX 00 ydacTuu noJib3oBaresnei B YIIL;
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— ONPEICIICHUE TOJIB30BATENICH, ABJISAIOIINUXCS yyacTHUKamu Y 111,

2) HazBanue QyHKIIMOHAIBHOTO OyioKa: KaTamor KoprnopaTuBHBIX HeJCH
Brinonnasembie QyHKIIUN WMWK 3a1a4U:

— y4eT uH(pOpMaIUuu O KOPIIOPATUBHBIX IEIAX;

— CO3/I1aHHE€ HOBBIX KOPIIOPATHUBHBIX LIEJIEH.

3) HasBanue pynkmuonanpHoro 6y0ka: Karamor npomeccos YIIL]

Brimonasiembie QyHKITUN W/WIH 3a1a49U:

— co3nanue npouecca YL Ha onpeneneHHblil Iepro AJIsl ONPEICICHHOTO
MOApa3IeIICHus,

—HacTporka 1mpouecca YIII[ Ha omnpeneneHHBIM IEpUOT  JUIA
ONPEAEICHHOI0 ITOAPa3ICIICHUS,

—3anyck npouecca YIIL[ Ha onpeneneHHbl IeprUoOa IJ1s ONPEIEIIEHHOTO
IOJpa3ACICHUs.

4) Ha3panue ¢pyHKIMOHAIBHOTO O10Ka: Karanor kapT 1iesneit moiap30Baress

BrlinonHasemble QyHKIIUN W/WIH 3a1a4K:

— COCTaBJIEHUE KapThI Liesiel nonb3oBarens [10 ¢ yueTom KoprnopaTUBHBIX
Lesei;

— noOaBiieHHE B KapTy 1eneit moyb3oBartesis [1O nHauBuayanbHbIX 1EEH;

— KacCKaJupoBaHME LIeJIeld U3 KapThl LeJIeld OJHOTO MOJIb30BaTENs B KapTy
1esei Ipyroro noJjib30BaTes;

— CcOrJIacOBaHUE KapT 1iesieil moyib3oBaresis Aamunuctparopom [10;

— YTBEp)KJICHHE KapT Lelied mnons3oBatens Aamunuctparopom 110,
PYKOBOJIUTETIEM.

5) Ha3Banue ¢yHknnoHaabHOro Osoka: KaTamor kapT mpoMeXyTOYHBIX
OLICHOK IOJIb30BaTENs

Brinonnasembie QyHKIIMN W/ WK 3a1a4K:

— COCTaBJIEHUE KapTbl MPOMEXKYTOUYHBIX OLICHOK IOJIb30BATENsl C
oTpaxkeHueM HuH(GOpPMaIMU O LEJsAX MOJIb30BaTeNii Ha MOMEHT IPOBEICHUS
MOHUTOPHUHTA;

— no6asnenue uHopMammu o (paktuueckoM % BBINOJHEHUS IENeld U
KOMMEHTApHUi 1O BBIMOJHEHUIO TeJIeH MOIb30BaTeNsl B KapTe MPOMEXKYTOUHBIX
OLICHOK MOJIb30BATEIIS;

— no0aBieHre HMH(POpPMALMM O TPOrHO3HOM % BBHINOJHEHHS ILeled u
KOMMEHTApHUi MO BBINOJHEHUIO LEJIEH MOIb30BATENSI B KapTe MPOMEXKYTOUHBIX
OLICHOK Ha KOHEII IPOTHO3HOI'O MTEPHO/IA;

— MOJIBEICHUE MPOMEXKYTOUHBIX UTOTOB ISl TPOTHO3UPOBAHUS PUCKOB MO
BBITIOJTHEHUIO 1I€J1€H M0JIb30BATEIIS;

— COrJJacOBaHWE  KapT  MPOMEXKYTOUHBIX  OLEHOK  MOJb30BaTENs
Anmunuctparopom I10;
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— YTBEPKJICHHE  KapT  MPOMEXKYTOUHBIX  OIIEHOK  TMOJb30BaTENs
Anmunuctpatopom I10, pykoBoguTenem.

6) Hasanue (yHKIMOHANIBHOTO OJioka: Karamor KkapT  OICHOK
MIOJIb30BATEIS

BrimonusieMbie pyHKUINUN /WK 331241

— COCTaBJIEHUE KapThl OlleHKH nosib3oBatens [10;

— no0aBleHHEe B KapTy OLEHOK moibp3oBatens [IO momomHUTENbHBIX
VUHUINATHB;

— nobaBieHne  UHpOpMAIMM O  JOMOJHUTEIbHBIX  MHUIMATHBAX
I10JIb30BATES;

— COTJIacOBaHUE KapT OLEHKHU MoJb30BaTens AamuHuctpatopom 110;

— YTBEP)KIACHUE KapT OIEHKU ImoJib3oBarens AamunucrparopoM [1O,
PYKOBOJUTENIEM.

7) HazBanue pyHKIIMOHAIBHOTO OytoKa: CBOIHAS HHPOPMAITUS
Brinonasiembie PyHKITUN W/WIH 3a1a4U:
— popmupoBaHue 0T4YETA O (PAKTUUECKOM BBITIOJIHEHUU TIETICH.
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